CHARLOTTESVILLE ALBEMARLE CONVENTION AND VISITORS BUREAU
Position Description
Board of Director
Function

The Executive Board of Directors of the Charlottesville Albemarle Convention and Visitors Bureau (CACVB) supports hospitality and tourism interests in Charlottesville and Albemarle County. The Charlottesville Albemarle Convention and Visitors Bureau (CACVB) is an innovative, collaborative and service-oriented destination organization that welcomes all visitors to Charlottesville and Albemarle County with the goal of improving the quality of life for residents and supporting a robust tourism ecosystem. This ecosystem is sustained and enhanced through partnerships with all tourism-related businesses and non-profits in Charlottesville and Albemarle County. The CACVB is a joint powers agreement and a public body funded through a portion of the lodging tax, generated through overnight stays in our wide variety of accommodations. Therefore, welcoming visitors from all backgrounds to stay overnight is the primary mission of our organization.
Meeting the demands of responsible board leadership requires commitment of time and expertise. Acting through the board, a board member:

· Actively supports and promotes the mission, vision, and plans, as well as understanding its collective purpose;
· Evaluates CACVB’s programs against its mission through strategic planning; 
· Ensures strong fiduciary oversight and financial management.
Expectations

· Know the organization’s mission, vision, programs, and needs as well as understand its collective purpose;
· Prepares for, attends and actively participates in board meetings, retreats, etc.;
· Reads onboarding documents from the Executive Director and attorney and meets with Executive Director for onboarding within 90 days of notification of board appointment for one-on-one onboarding;

· Faithfully reads and understands the organization’s financial statements and board materials in advance of meetings;

· Serves as active advocates and ambassadors for the organization and for tourism’s value to the local economy and quality of life;
· Participates actively in special events hosted by the organization; 
· Accepts and supports board decisions and respects board confidentiality;

· Guards against conflict of interest, whether business-related or personal;  
· Is aware that communications and board meetings are a matter of public record;
· Engages in learning opportunities to better understand the community and industry we serve.
Duties
1.
Planning

· Approves the organization’s mission and values and monitors staff’s performance in achieving it;
· Regularly reviews and revises the strategic plan in light of cultural and economic change;

· Reviews and approves annual independent audit; 

· Approves the organization’s annual operating budget.

2.
Board Organization

· Has the responsibility to support the organization and its Executive; Director and to demonstrate that support within the community;
· Participate fully in one or more committees or taskforces when the need arises;
· Is knowledgeable about the mission, vision and goals as well as current operations and issues;
· Follows the operating agreement, bylaws, policies, and board resolutions.
3.
Operations

· Ensures adequate resources - human and financial - are available to meet organizational objectives and supports increasing the financial commitment if financial resources are deemed inadequate;

· Collaborates with the Executive Director to be assured that the status of the organizational strength and staff planning is equal to the goals established for the organization;
· Provides candid and constructive criticism, advice, and comment; and

· Ensures compliance with laws governing the organization;
· Hires, supports, and evaluates the Executive Director.
